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How to go about creating or:
“revamping your intranet

jie

by Ana Neves
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Ana Neves

Knowman / The Intranet Hub

4 Y
(Intra)Net weaver

- !
~ ‘.

Founding partner of Knowman, a consultancy spedialised in
knowledge management, internal communication,
collaboration, and the digital platiorms that enable it all.

Host of The Intranet Hub.

Previously: Cultural Change Manager at a large British
bank; Knowledge Network Manager at the NHS
Modernisation Agency (UK).

Graduated in Computer Science.




| am
G enerous
E nthusiastic
E xperienced
K nowledgeable

Ana Neves
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As a consultant, |
C omprehend
O bserve
D esign
E xecute and evaluate

Ana Neves

Knowman / The Intranet Hub



Agenda

1. hat's an intranet?

2. uild
3. o live
4. ustain
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What s an intranet (for)?




What's an intranet?

Any internal digital platform to enable:
e communication
Information and knowledge sharing
team and project collaboration
« community and group activity

Ideation and innovation.

LLLLLLLLLL
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AnaNeves @ Knowman
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| need to store files

Digital workplace: what to use when

¥

 ina place where

‘I] I want to publish
E

We are a group
of people working
on the same event

C
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o

We need to run a

-
s brainstorm session
- l
r N
~ iy
I'want to chat WHITEEOARD &
with one person or whiteboard.microsaft.com " 4
a group of people -
A -
b I need to run a
et simple survey
& A l
4
We are having a 4
| want to make meeting with people FORMS

a phone call

working in different
locations

forms.office.com

| want to share
files with them

| want to make a
conference call

We need a tool
for video call &
screen sharing

o We need to share ¥

notes and minutes

they are accessible 3 an @ news article,
from any device Ineed a aspotlight or a poll
and even offline planning tool
R € | want to quickly
Tmer=s communicate
iy o tasks something to the .
My unit/team #All Company | need to find
owns the files * , 4 information from
/_/\ other units
i o To DO | also want to publish |
Only my unitfteam  We want to share - P
should have access  these files with zll rr=dchatheeToo & classified ad |
to these files UEFA staff . ~
| Ta organize Deam?ffk We needtostoreorfind
| SEEETEES events’ key documents
| own the files 'l, I
o Org. charts,
il I want to join forms, guides,
* P f PLANNER an interest group tools, etc.
tasks.office.com
= We need to know
m o0 | want to read LEFA who's working
internal news on an event
=0 \ Members/contacts,
Symich folder to access them from general information,
the Windows file explorer. The documents, etc
platform behind thess access
point= is SharePaoint.
i i
al Y]
] t Unit's pages
ONE DRIVE SHAREPOINT

uefa3&5-my.sharepoint.com uefa265.sharepoint.com

* Undergoing transition w/ creation of unit's Teams and channels
== On demand, contact pulsar@uefa.ch to reguest

\

We need to create a
link for others to join
remately (onling)

9 5 &
& & L]
] ] t
TEAMS OUTLOOK ONE NOTE

teams.microsoft.com outhook office365.com office.com/launch/onencote

3 srenen e & O -
Legend: “_7 Synchronise & access affline Access from any device [ callaberate & share wh external parties

Shared by Viviana Garcia on the Microsoft Tech Community site



https://techcommunity.microsoft.com/discussions/drivingadoption/when-to-use-what---collaboration-tools-in-office-365/794508/replies/2802178#M1915
https://techcommunity.microsoft.com/discussions/drivingadoption/when-to-use-what---collaboration-tools-in-office-365/794508/replies/2802178#M1915

What's
an Intranet?

A single point of entry

AnaNeves @ Knowman



What's an intranet for? cd

One-way
Library communication
To find information To be updated
Navigation News
Shortcuts Messages
Search Updates
To get things done To interact with colleagues
Update data Contact
Order and book Dialogue
Report and approve Knowledge sharing
Tool Two-way
communication

@ ' madsrichard.dk |



Let's get cracking




Steps to your new intranet @

Build Sustain
Creating Writing L
the team Governance SUleI

Driving adoption
Understanding Setting up

Defining Info

Benchmarking Architecture

Spec'ing Wireframing Monitoring
Choosing :
S i Templating

—

AnaNeves @ Knowman



Build

Stepstoanewintranet




Sponsors
Project manager
Project team

- Consultants, IT, designers, content
creators

Champions

AnaNeves @ Knowman



/

L% Understanding
requirements

& ‘ Interviews

B8 \Workshops
Surveys
Focus groups
Analysing data

DDDDDDDDD
ppppppppp
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Understanding
opportunities

| Open eyes and ears

DDDDDDDDD
PPPPPPPP



Benchmarking

AnaNeves @ Knowman

The

Intranet cater

Hub | @ toumen

Organisations Explorer Resources About & Me Cd
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What are you looking for?

Latest organisations

- papr®p - s
Business process outsourcing and
professional services Denmark

England

Latest screenshots

Homepage Game

S | T ]
- ——— = n
n 09 Apr 2013

o — fun, gamification

LT R
i

26 Oct 2017

colleague exchange

Gas station chain and energy company Danish municipality

Denmark

Latest assets

- R
- -
“esss s Governance “eses s = Metadata
model tags
MAGE Covernance IMAGE
[ | L N H - .
- -
|
—— ——— ——
“w wes o - Personas . — -
cover page Governance roles

Covernance  Team IMAGE



Technical Functional

What the intranet has What the intranet has
got to have and to offer: functionality
respect and experience cd

LLLLLLLLLL
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Choosing the platform

2025

>-1 D ClearBoxcon

cd
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https.//www.clearbox.co.uk/reports/


https://www.clearbox.co.uk/reports/

Writing the Governance

° Governance structure
- Roles and responsibilities, escalation paths

- Site management
3 Creation process, naming conventions, lifecycle, workflows

« Content management
- Ownership and accountability, guidelines, review cycles, workflows, translation policies, targeting groups

« Security & Permissions
3 Permissions, external sharing, guest access, sensitive information, data classification guidelines

« Compliance & Monitoring
Risk management, auditing, evaluation, compliance checking, update cycle for governance Cd
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Setting up and development

 |nfrastructure setup

- Security and access configuration
- Technical architecture

« Integration and connectivity

« Customisation and development

DDDDDDDDDD
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Defining the Information Architecture

- Sites and how they are connected
Content types

- Metadata
Taxonomies

- Navigation

DDDDDDDDD
PPPPPPPP
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Wireframing

- Whatis onthe page”?

« Where?

. How big?

AnaNeves @ Knowman
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Templating
- Pages & other
content types

« Site columns

« Design -
theme, visual
elements

AnaNeves @ Knowman

AN SharePoint
A Home  OQur Organization
® + New @ Translation 8 Page details (. Preview
&
=]
@
@

Team Updates une 202s

NEW HIRE

Sophie Martin

Joined our team as an Outdoor
Instructor. She will be leading
various training sessions and
mountain activities.

2 Search in SharePoint

Support

A Immersive reader B Analytics

WORK ANNIVERSARY

Alex Turner

Cengratulations on reaching
the 10th work anniversary with
Explorer! &
Join us in congratulating Alex!

HAPPY BIRTHDAY

Maria Silva

They say the older you get, the

wiser you become. So, by now,

you must be a genius! Have a
fantastic day!

Published 9/11/2025 [ Share ~ Z Edit P

Knowledge Agent (preview)

[E) summarize this page

@ Ask a question

@ Improve this site

5‘_ Create a page

[y see more agents

well-seasoned! a
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Jodo Ferreira's submission to the SharePoint Hackathon 2025



https://www.youtube.com/watch?v=wHx4dsvp_Cg

Explore The Intranet Hub

By page feature

Al (3) app (10) blog (46) campaign (3) chatbot (2)
clipping (56) collaboration (28)
colleague exchange (49) community (15)
data visualisation (20) dialogue (12) followers (2) forum (18)
fun (17) gamification (1) help (3) innovation (7) integrations (4)
knowledge management (24) multilingual (68)
navigation (5) personalisation (145) poii )
public (1) search (34) services (15) settings (1)
social network (100) spotlight (32)
targeted content (108) video (50) wiki (7)

AnaNeves @ Knowman

By color

cd
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By page element

Aggregated content items (29) Alerts (18) Ask questions (11)
Background (38) Banners (149) Birthdays (24)
Bottom menu (33) Breadcrumb (151) Buttons (60)
Cafeteria menu (29) Calendar (6) Comments (166)
Content ranking (31) Email (6) External feeds (20) Filters (35)
Focused search (237) Give feedback (38)
Header image (98) Highlighted content items (18)
Highlighted news (143) Icons (116) Internal feeds (54)
KPl (47) Latest content items (231)
Latest news (359) Like (133) Location (7)
Metadata (57) Organisational chart (9) Pending tasks (9)
People contact (145) Personal activity (67)
Personal favorites (123) Personal to read later (2) Photos (20)
Poll / Quiz (14) Public holidays (6) Related links (14)
Search box (492) Search icon (64)
Secondary menu (191) Shortcuts (328)
Side menu (185) Slider (95) Stock market (25)

Tall footer (69) 10 Menu (512)

Upcoming events (102) Vector images (8) Waffle (4)
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Testing / Piloting

- Editors

Creating content
Workflows

« Users

Navigating
Accessing the content
Notifications



Go live

Optionsforthe launch




Launching

Make it big.
Or not.

AnaNeves @ Knowman



Sustain

Waysto making it a success




Driving Give people

adoption « Areason to visit
« Areason to stay

« Areasontocome
back every day

From my partners at OrangeTrail




Driving adoption

« Communication

Campaigns, town halls, no other channels ;)

« "Training”

The what, the how and the why

- |nitiatives and content that people value
Including FOMO

- Community of champions /ambassadors

DDDDDDDDD
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Monitoring

« Activity

o # of visits, # of comments, # of pages

« |Impact

5 Time saved, level of employee engagement

AnaNeves @ Knowman



Steps to your new intranet @

Build Sustain
Creating Writing L
the team Governance SUleI

Driving adoption
Understanding Setting up

Defining Info

Benchmarking Architecture

Spec'ing Wireframing Monitoring
Choosing :
S i Templating

—

AnaNeves @ Knowman



Extra




The Intranet Hub

I n t rq n et Gallery  Organisations  Explorer Resources About 2 Me
0 knowman

What are you looking for?

Latest organisations

Latest screenshots Latest assets

Homepage Game

— TERLNUNE Tas =g
. ' FEER 4 +

= . | — - - e Governance ~ o - Metadata

- madal

theintranethub.com

26 Oct 2017

colleague exchange

AnaNeves @ Knowman

A safe pace for member organisations
to share, view and learn from each

other’s intranets

4 N

Members

Any organisation which
Is not a vendor and does
not offer technical or
consulting services

s )

Becoming
a member

No fee

Share your intranet:
2 screenshots +

o %

\ a few words /



https://theintranethub.com/

Podcast KMOL (série A)

1. Intranets e plataformas sociais corporativas

"llk!)ll"
PO oA GO 2. Cenarios de utilizagao

3. Plataformas sociais corporativas para melhorar o trabalho de equipa

k mOl 4. Impulsionar e alimentar comunidades de pratica

com ANA NEVES

5. Como escolher o software da sua intranet

6. Conteudo de qualidade na sua intranet

Podcast KMOL 7. Quem deve estar na equipa de criagao e gestao de uma intranet
kmol.pt/podcast

8. Como avaliar a sua plataforma social corporativa
9. Lideranca, cultura organizacional e plataformas sociais corporativas

10. Fatores criticos de sucesso

cd
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https://kmol.pt/category/podcast/
https://kmol.pt/category/podcast/

Credits

White Crochet: Photo by moi-méme

Blue Silver Black Car Engine: Photo by Pixabay: https:/www.pexels.com/photo/blue-silver-black-car-engine-65623/
CarWith Red Interior: Photo by Pixabay: https:/www.pexels.com/photo/car-with-red-interior-326259/
Other photos: either part of the template or from Office 365 stock

Thanksto Claude (Al) for helping me find better words to put my experience across.

cd
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