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(Intra)Net weaver  

Founding partner of Knowman, a consultancy specialised in 

knowledge management, internal communication, 

collaboration, and the digital platforms that enable it all.

Host of The Intranet Hub.

Previously: Cultural Change Manager at a large British 

bank; Knowledge Network Manager at the NHS 

Modernisation Agency (UK).

Graduated in Computer Science.
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As a consultant, I

C omprehend

O bserve

D esign

E xecute and evaluate



1. What's an intranet? 
2. Build 
3. Go live 
4. Sustain 

Agenda
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What is an intranet (for)?



Any internal digital platform to enable:
• communication
• information and knowledge sharing
• team and project collaboration
• community and group activity
• ideation and innovation.

What's an intranet?
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Shared by Viviana Garcia on the Microsoft Tech Community site

https://techcommunity.microsoft.com/discussions/drivingadoption/when-to-use-what---collaboration-tools-in-office-365/794508/replies/2802178#M1915
https://techcommunity.microsoft.com/discussions/drivingadoption/when-to-use-what---collaboration-tools-in-office-365/794508/replies/2802178#M1915


A single point of entry

What's
an intranet?
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What's an intranet for?



Let's get cracking



Steps to your new intranet

Build Sustain

Creating 

the team
Driving adoption 

Monitoring

Understanding

Benchmarking

Spec'ing

Choosing 

platform

Writing 

Governance

Setting up

Defining Info 

Architecture

Wireframing

Templating

Piloting

Go 

Live
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Build
Steps to a new intranet



Sponsors
Project manager
Project team

 Consultants, IT, designers, content 
creators

Champions

Creating the team
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Interviews
Workshops
Surveys
Focus groups
Analysing data

Understanding 
requirements
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Open eyes and ears

Understanding 
opportunities
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Benchmarking
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Writing specifications

Technical
What the intranet has 
got to have and 
respect

Functional
What the intranet has 
to offer: functionality 
and experience
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Choosing the platform

https://www.clearbox.co.uk/reports/ 

https://www.clearbox.co.uk/reports/


• Governance structure
▪ Roles and responsibilities, escalation paths

• Site management
▪ Creation process, naming conventions, lifecycle, workflows

• Content management
▪ Ownership and accountability, guidelines, review cycles, workflows, translation policies, targeting groups

• Security & Permissions
▪ Permissions, external sharing, guest access, sensitive information, data classification guidelines

• Compliance & Monitoring
▪ Risk management, auditing, evaluation, compliance checking, update cycle for governance

Writing the Governance
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• Infrastructure setup

• Security and access configuration

• Technical architecture

• Integration and connectivity

• Customisation and development

Setting up and development
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• Sites and how they are connected 

• Content types

• Metadata

• Taxonomies

• Navigation

Defining the Information Architecture
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• What is on the page?
• Where?
• How big?

Wireframing
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• Pages & other 
content types

• Site columns

• Design – 
theme, visual 
elements

Templating

João Ferreira's submission to the SharePoint Hackathon 2025Ana Neves @ Knowman 

https://www.youtube.com/watch?v=wHx4dsvp_Cg


Explore The Intranet Hub

By page feature By page elementBy color
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• Editors 
▪ Creating content
▪ Workflows

• Users
▪ Navigating
▪ Accessing the content
▪ Notifications

Testing / Piloting
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Go live
Options for the launch



Make it big.
Or not.

Launching
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Sustain
Ways to making it a success



Driving
adoption

Give people
• A reason to visit 
• A reason to stay 
• A reason to come 

back every day 
From my partners at OrangeTrail



• Communication
▪ Campaigns, town halls, no other channels ;)

• "Training"
▪ The what, the how and the why

• Initiatives and content that people value
▪ Including FOMO

• Community of champions / ambassadors

Driving adoption
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• Activity
▪ # of visits, # of comments, # of pages

• Impact
▪ Time saved, level of employee engagement

Monitoring
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Extra



The Intranet Hub
A safe pace for member organisations
to share, view and learn from each 
other’s intranets

Ana Neves @ Knowman 

theintranethub.com

https://theintranethub.com/


Podcast KMOL (série A)
1. Intranets e plataformas sociais corporativas

2. Cenários de utilização

3. Plataformas sociais corporativas para melhorar o trabalho de equipa

4. Impulsionar e alimentar comunidades de prática

5. Como escolher o software da sua intranet

6. Conteúdo de qualidade na sua intranet

7. Quem deve estar na equipa de criação e gestão de uma intranet

8. Como avaliar a sua plataforma social corporativa

9. Liderança, cultura organizacional e plataformas sociais corporativas

10. Fatores críticos de sucesso

Podcast KMOL
kmol.pt/podcast
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https://kmol.pt/category/podcast/
https://kmol.pt/category/podcast/


Credits

White Crochet: Photo by moi-même

Blue Silver Black Car Engine: Photo by Pixabay: https://www.pexels.com/photo/blue-silver-black-car-engine-65623/

Car With Red Interior:  Photo by Pixabay: https://www.pexels.com/photo/car-with-red-interior-326259/

Other photos: either part of the template or from Office 365 stock

Thanks to Claude (AI) for helping me find better words to put my experience across.
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