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The ERA of generative AI - How did we came 
here?
• 1950: Neural networks – Turing test

• 1986: Algorithm for training multi-layer networks crucial for learning in deep networks

• 1997: Formalise Long Short-Term Memory, solving many sequence-learning problems

• 2014: Introduction to Generative Adversarial Networks, a new, powerful class of 
generative models

• 2017: The Transformer architecture is introduced in “Attention Is All You Need” 

• 2022 (Nov): ChatGPT launches and rapidly popularizes generative AI for the public

• Microsoft > Copilot



Automation then and now
• 1980s–1990s – Digital Automation & Early AI Control

o Widespread adoption of CNC machines, SCADA systems, and robotics in manufacturing.

o Automation expands to office work: ERP, databases, workflow software.

• 2000s – Internet & Software Automation

o Web-based e-commerce, APIs, and cloud computing enable large-scale automated business processes.

o RPA (Robotic Process Automation) begins automating repetitive back-office tasks.

• 2010s – AI-Enhanced Automation

o Machine learning models optimize logistics, predictive maintenance, fraud detection.

o Autonomous vehicles, drones, and IoT devices begin real-world deployment.

o Intelligent assistants (Siri, Alexa) bring automation to daily life.

• 2020s – Generative & Cognitive Automation

o Large language models and GenAI drive knowledge work automation (document drafting, coding, 
analysis).

o Autonomous agents perform multi-step tasks (e.g., ordering supplies, summarizing data, generating 
reports).



Dynamics 365 F&O Evolution Timeline
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The architecture of the future Autonomous ERP



From legacy UI (tiled)



To AI generated UI - Immersive home



Immersive home



Copilot for Finance and Operations



Copilot Cowork
Architecture F&O MCP plugin

Pre reqs

Prompt demo



Cowork



Extend Sidecar with Copilot Studio

• Add knowledge

• Add topics

• Static

• Low code

• X++

• Plugin context

• Headless

• Client

• https://aka.ms/dynamicsfnocopilot

• https://aka.ms/dynamicsfnocopilot_extend

https://aka.ms/dynamicsfnocopilot
https://aka.ms/dynamicsfnocopilot
https://aka.ms/dynamicsfnocopilot_extend
https://aka.ms/dynamicsfnocopilot_extend


Add knowledge – public source (setup)



Add knowledge – public source (result)

https://dynamicspedia.com/...

https://learn.microsoft.com/...



Add knowledge – static text



Add knowledge – low code



Add knowledge – client plugin 



Sidecar
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Dynamics 365 

Human Resources

• Agent enabled Recruitment 

Onboarding Agent (Preview)

Dynamics 365

Finance

• Account Reconciliation Agent 

(Preview)

• Financial Reconciliation Agent

Dynamics 365

Field Service

• Scheduling Operations Agent 

(Preview)

Dynamics 365 

Project Operations

• Time Agent (Preview)

• Expense Agent (Preview)

• Approvals Agent (Preview)

Dynamics 365 

Supply Chain

• Supplier Communications Agent 

(Preview)

Agents available now OOTB
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Onboarding Agent*

Approvals Agent*

Expense Agent*

Scheduling 

Operations 

Agent*
Account 

Reconciliation 

Agent*

Finance Agents*

Recruitment 

Assist 

Agent*

Time Agent*Analyst Agent to 

support financial and 

operational planning 

insights

Microsoft NDA Confidential 

Roadmap is subject to change

Manufacturing 

Agent – Data 

Quality
Service (DSO) Agent

Retail Agent – 

Personalized 

Shopping, 

Catalog Mgmt.

Supplier 

Communication 

Agent*

Disruption 

Mitigation 

* With customers in production public 

preview

ERP Agent Foundation 

(MCP, Model benchmark, Evals)Copilot Studio

Agentic Investments
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Dynamics 365 ERP MCP

Form tools

Enable agents to perform 
operations, including actions 
and business logic, that are 

available on application forms

Data tools

Enable agents to perform 
standard create, read, update, 

and delete operations with 
application data

Action tools

Enable the agent to find and 
directly invoke classes in 

application code, allowing 
developers to create custom 

actions that can be called 
through the MCP server



Dynamics 365 ERP MCP
Dynamics 365 ERP 
Analytics MCP



Questions



THANK YOU!
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